MINUTES OF YES MALAWI COUNTRY NETWORK PLANNING SESSION FOR STAKEHOLDERS MEETING HELD AT NYCOM ON FRIDAY, 

09TH JULY 2004 FROM 9:00 HRS

Present

1. Ms. T. J. Kopa, YES Malawi Country Network (Chairperson)

2. Mrs. M. Masitala, Ministry of Labour and Vocational Training

3. Mr. J. Kalowekamo, Department of Energy Affairs

4. Mr. B.  Lichapa, Ministry of Youth, Sports and Culture

5. Mr. K. Warren, National Youth Council of Malawi

6. Ms E. Selemani, 'Women Empowerment for Economic Development Organization ('WEEDO)

7. Mr. C. Simwaka, Human Rights Youth Network

8. Ms. B. Mulima, 'Women Empowerment for Economic Development Organization ('WEEDO)

Absent

1. Mr. B. Satha, YES Malawi Country Network

1.0
OPENING REMARKS

The chairperson called the meeting to order at 9:00 am and asked one member to offer an opening prayer. She then welcomed members present and encouraged them to participate actively in deliberations of the meeting. She narrated the objectives of the YES Malawi Network Stakeholders Planning session meeting that had been arranged for the purpose of strategizing the stakeholders meeting. She lamented that success of the first stakeholders’ meeting and was dependent on the outcomes of this meeting. 

2.0
ADOPTION OF THE AGENDA

The agenda was adopted with amendments on agenda items 5, 6, 7 and inclusion of agenda item 8, which was noted to encampass items 5, 6 and 7. 

3.0 REVIEW AND ADOPTION OF 2004 AGA RESOLUTIONS 

Recommendations and resolutions on YES Malawi Country Network Presentation made at Natural Resources College (NRC) during Annual General Assembly for 2004 were tabled for review and adoption and read as follows:

Resolutions

3.1 NYCOM should take a leading role in activities of youth;

3.2 A comprehensive profile on youth in Malawi be researched and documented;

3.3 A task force be set up to strengthen the YES programme in Malawi;

3.4 Secretariat should continue to register youth NGOs;

3.5 Secretariat should build capacity of youth NGOs and existing clubs before they register with NYCOM to avoid briefcase YNGOs;

3.6 Members embrace the existing values as outlined in the youth policy;

3.7 There should be a national goal as regards youth development activities to guide the youth activities/ programmes;

3.8 The review of the youth policy be expedited.

Recommendations

3.1 Democracy education to be instutionalized in primary, secondary and tertiary institutions;

3.2 Advocacy strategy and empowerment of young women be established;

3.3 Voter registration to be provided in areas where young people convene i.e. youth centers;

3.4 An annual youth employment day in Malawi be established;

3.5 Young people engage in production utilizing locally available resources in the country;

3.6 Youth unemployment be checked by promoting productive employment opportunities;

3.7 Retirement of individuals who have reached the statutory or mandatory retirement age be enforced;

3.8 The employment sector should consider having 35% of its employees as young people;

3.9 The National Youth Council should advocate for internship for young people;

3.10 Vocational training centers be established locally in rural areas;

3.11 Linkages with the media be established for the publicity and awareness of youth programmes;

3.12 Back up support services to Youth NGOs involved in YES employment programme be established;

3.13 Lobbying of government and donor community be done to support programmes that are rights based;

3.14 Vocational training skills be incorporate in the education curriculum; and

3.15 The career-counseling programme in the education institutions be enhanced.

The Deputy Executive Director of NYCOM informed the house that copies of the resolutions and recommendations had since been sent to relevant institutions for their input and no feedback had come yet from any of the institutions.

The house adopted these resolutions and recommendations amendments on Resolution number 3.3 which now reads, “A desk office be established by YES Malawi team to strength the YES programme in Malawi.” On this note Ministry of Youth, Sports and Culture cited unemployment is a major issue among young people in Malawi and hence need for the house to take it seriously. It was also noted that while HIV/AIDS seemed to be the major challenge among the youth, the youth themselves feel unemployment is more rampant than HIV/AIDS.

He then emphasized on the role media can play to make society aware of the problem and needs of young people. This reminded the house of the need to speed up youth policy review. On the same note, recommendations 3.8 and 3.9 were noted as those having implications on youth policy. The Ministry of Youth, Sports and Culture indicated that policy review was underway and ministry was committed towards this exercise to incorporate such issues as recommendations 8 and 9. Thus, the policy review will capture unemployment. He informed the house that partners had shown interest in supporting this review process financially and an individual had been identified to coordinate the process.

The Deputy Executive Director (DED) for National Youth Council challenged YES Malawi Country Network to take up resolutions and recommendations made at AGA into its programmes. Resolution number 3 and recommendations number 4 through 15 were picked as needing YES Malawi Country Network’s consideration. He also urged the network to take advantage of new government’s commitment to youth programmes especially employment and vocational skills/ business.

The DED recommended establishment of a Desk Office for YES programmes as a right move towards strengthening YES programmes, which since inception of YES Malawi Network in 2002 has not been effective. It was pointed out that the Desk Officer will act as a focal point to among other things, document what is being done on the ground regarding youth employment such programmes as Commonwealth Credit Initiative Programme (CYCI), Malawi Human Rights Youth Network (MHRYN) Youth Employment Strategy (YES) programme, Renewable Energy Fellowship Programme at Mvumbi Village and Sustainable Livelihoods project by Ministry of Gender and Community Services. 

6.0 STRUCTURE AND PARAMETERS OF YES MALAWI COUNTRY NETWORK 

The chairperson gave a brief background of YES Malawi Country Network. She explained that the network was among over sixty countries that were born out of a Youth Employment Summit (YES) decade long global campaign of action on youth employment that was launched in Alexandria – Egypt in 2002. She further explained that the campaign whose goal is to create employment opportunities for young people around the world was launched under a banner of 6Es including Employment creation; Employability; Equity; Entrepreneurship; Environmental Sustainability and Empowerment.  

She then cited the objectives and activities of YES Malawi Country Network which include raising awareness about youth unemployment, building youth participation and engagement, developing a country action plan, and creating an infrastructure for multi-stakeholder dialogue and action during the decade campaign.

She mentioned major events that have taken place since inception of YES Malawi Country Network to include development of concept paper, consultative meeting funded by British Council and Renewable Energy Fellowship Programme initiated by Education Development Centre (EDC) funded by World Bank and Global Environment Facility (GEF). Inadequate resources and lack of stakeholders’ commitment were noted as major constraints to achieving objectives of YES Malawi Country Network. On this, it was noted that there was no direct linkage with Ministry of Youth, Sports and Culture and other stakeholders, especially at the high level. It was then suggested that efforts of YES Malawi Country Network should be linked up with Ministry’s efforts so that private sector and UN agencies can be easily dragged into YES programme. Emphasis was made on the need for proper coordination with diverse stakeholders. 

Problem of inadequate resources further justified the need for a desk office.  The house agreed to use resources available to establish such an office. On this, National Youth Council of Malawi (NYCOM) pledged to provide space, computer and communication facilities for the office, while the Malawi Human Rights Youth Network (MHRYN) and Young Women Empowerment for Economic Development Organization (‘WEEDO) willould provide skills. MHRYN further pledged to provide information on youth employment (resource/ stock of information). The MHRYN will do Mapping Assessment to link what is happening to the needs of young people and develop a database.

As regards emoluments for desk officer, the DED reported that an affirmative action would be taken by Youth Development Network (YDN) of South Africa to cover this cost for a period of one year. However, he pointed out that there was need to develop Terms of References (TORs) for the officer to be submitted by 13th July 2004 to Mr. Sonkho Phiri of YDN.

Among others the house agreed that the job description (TORs) should include creating database on youth employment, identifying gaps on youth employment and keeping track of issues regarding YES Malawi Country Network programme.

7.0 SCOPE OF STAKEHOLDERS MEETING

On this agenda item, the house deliberated on issues regarding the first YES Malawi Country Network Stakeholders’ Meeting and subsequent meetings of the same. As regards first stakeholders’ meeting, the house proposed that the objectives should include the following:

· Sensitizing participants on YES Campaign;

· Objectives of YES Malawi Country Network;

· Brief on current set up of YES Malawi Network based on initial concept;

· Roles of stakeholders in promoting youth employment in Malawi; and

· Development of work plan that will include thematic areas, responsibilities and roles and indicators.

The subsequent stakeholders meetings will have objectives such as developing plan of actions based on previous ones, review of what has been happening looking at constraints and recommendations drawn (monitoring and evaluation), and decide on how frequently meetings should be held in a year.

On participation at the first YES Malawi Country Network stakeholders meeting, the house agreed that the private sector, governmental ministries and institutions, Trade Unions, UN agencies and donor community and young people would be targeted to attend the meeting. All stakeholders will be required to present a paper on their contributions towards youth employment in Malawi over the past 15 years.

The house agreed that tentative date for stakeholders meeting should be 30th July 2004.

8.0
ANY OTHER BUSINESS (AOB)

· Team work should be encouraged to earn concrete results;

· Duplication of efforts should be avoided;

· Sharing of information should be encouraged. On this, the DED noted that the desk officer would enhance flow of information among stakeholders and therefore encouraged members present to consider establishment of desk office seriously.

· Commitment came out on as a major issue. Borrowing English slogan that ‘out of sight, out of mind”, the DED emphasized on the importance of keeping in touch always as part of personal commitment towards YES programme in Malawi. 

8.0 CLOSING REMARKS

In his closing remarks the DED thanked the chair for contributions made towards youth employment in Malawi and her untiring efforts in enhancing youth development. He further thanked her for organizing the stakeholders meeting planning session in preparation for stakeholders meeting in end July 2004. He said this was being exemplary as a board member to show what board members can do for organization.

Following the DED’s remarks, the chairperson made her closing remarks by thanking all in attendance for their constructive contributions during the deliberations. She further remarked that it was a challenge to the members to endeavour in youth employment activities whose success is dependent on their level of commitment.

Finally, Ms Esnart Selemani closed with a word of prayer.
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